
Who	
  should	
  a*end?	
  When?	
  
	
  
Top	
  execu)ves	
  and	
  leaders	
  responsible	
  for	
  
authorizing	
  &	
  cascading	
  organiza)on	
  changes.	
  
Workshop	
  is	
  delivered	
  as	
  just-­‐in-­‐)me	
  work	
  
session	
  applied	
  to	
  project	
  objec)ves	
  versus	
  
generic	
  ‘training’.	
  
	
  

How	
  do	
  we	
  get	
  started?	
  
	
  
Contact	
  us	
  to	
  evaluate	
  your	
  needs	
  and	
  
design	
  your	
  company’s	
  change	
  leadership	
  
capability	
  plan.	
  
	
  
+01.201.744.7150	
  	
  	
  or	
  	
  
Toll	
  Free:	
  855-­‐700-­‐4CSR	
  	
  	
  
support	
  @	
  center4sr.com	
  

	
  

	
  What	
  are	
  the	
  workshop	
  outcomes?	
  
	
  
§  Learn	
  the	
  true	
  meaning	
  of	
  sponsorship	
  (versus	
  leadership)	
  and	
  why	
  it’s	
  essen)al	
  for	
  results.	
  
§  Discover	
  the	
  implementa)on	
  lifecycle	
  and	
  the	
  7	
  human	
  elements	
  that	
  must	
  be	
  addressed	
  to	
  

avoid	
  difficul)es	
  &	
  delay.	
  
§  Reduce	
  any	
  personal	
  discomfort	
  you	
  may	
  have	
  about	
  being	
  a	
  sponsor	
  by	
  exploring	
  the	
  decisions	
  

and	
  ac)ons	
  involved.	
  
§  Iden)fy	
  key	
  levers	
  that	
  turn	
  your	
  company’s	
  ‘ability	
  	
  to	
  change’	
  into	
  hard	
  results.	
  
§  Apply	
  the	
  #1	
  way	
  to	
  excite	
  your	
  workforce	
  about	
  transforma)on,	
  even	
  when	
  it	
  will	
  be	
  hard.	
  
§  Overcome	
  disagreement	
  &	
  lack	
  of	
  alignment	
  on	
  your	
  leadership	
  team;	
  understand	
  op)ons	
  and	
  

)meline	
  for	
  resolu)on.	
  
§  Effec)vely	
  cascade	
  expecta)ons	
  &	
  authority	
  throughout	
  the	
  organiza)on,	
  then	
  see	
  the	
  best	
  way	
  

to	
  transi)on	
  from	
  implementa)on	
  to	
  opera)ons.	
  
§  Understand	
  the	
  special	
  agreements	
  that	
  need	
  to	
  be	
  in	
  place	
  with	
  program	
  leaders	
  &	
  project	
  

managers	
  to	
  fully	
  leverage	
  their	
  specialized	
  skills	
  and	
  get	
  maximum	
  value	
  out	
  of	
  those	
  roles.	
  
§  An)cipate,	
  recognize,	
  and	
  deal	
  with	
  common	
  implementa)on	
  pi_alls.	
  
§  Create	
  a	
  personal	
  plan	
  for	
  the	
  behaviors	
  &	
  decisions	
  required	
  for	
  ‘this’	
  implementa)on.	
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  Gain	
  clarity	
  on	
  the	
  value	
  of	
  	
  
sponsorship	
  and	
  how	
  to	
  effec6vely	
  	
  

execute	
  and	
  deliver	
  results	
  
during	
  6mes	
  of	
  intensive	
  change.	
  

	
  


